
 

 

 

 

 

 
 

 

 

 

Grey Bruce Integrated Health Coalition 

The Grey Bruce Integrated Health Coalition (GBIHC) is a group of healthcare 
leaders who work together to improve the health and well-being of people living in 
Grey and Bruce Counties.  Membership is open to health care and human service 
organizations, networks, alliances, and groups that serve or are stakeholders of the 
Grey Bruce health system.  The Coalition has been in operation for decades, and 
offers opportunity for information sharing, collaboration, education, and innovation. 

Grey Bruce Ontario Health Team (OHT) Partnership Table: 
The OHT Partnership Table provides oversight and direction on the development of 
the Ontario Health Team (OHT) in the Grey Bruce region, with the goal of reducing 
duplication in the system and creating smoother transitions for people moving through 
the health system. The Grey Bruce OHT Partnership Table is committed to aligning 
with the provincial OHT model of coordinated, integrated, and population-based care. 
Evaluation of OHTs are based on the Quadruple Aim – improved patient experience, 
improved provider experience, lower costs, and better outcomes.   
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Collaborative Decision Making Arrangement Sub-Committee: 
Working with key stakeholders, the Collaborative Decision-Making Arrangement 
(CDMA) Sub-Committee is responsible for supporting the development of the Grey 
Bruce Ontario Health Team (OHT) Collaborative Decision-Making Arrangement. 
“Collaborative decision-making arrangements are arrangements that enable leaders 
from multiple organizations to successfully engage in deliberative, consensus-
oriented, collective decision-making to achieve shared goals, accountabilities, and 
opportunities for improving patient care.” (Ministry of Health, 2020. Guidance to 
Ontario Health Teams: Establishing Collaborative Decision-Making Arrangements). 

Engagement Sub-Committee 
The Engagement Sub-Committee is responsible for keeping key stakeholders 
informed, involved, and engaged throughout the development and implementation of 
the Grey Bruce Ontario Health Team.  Key stakeholders include patients, clients, 
residents, caregivers, family members, providers, and members of the community. 
 
Note: Developing Engagement Sub-Committee Terms of Reference to be discussed 
as an agenda item in September 2021. 

Chairs’ Council (to be formed) 
A group of health service provider governors have been brought together to develop 
the Terms of Reference for the Chairs’ Council. 

Community Council: 
The Community Council was developed to integrate patient and/or family 
perspectives into the Grey Bruce Ontario Health Team (GB OHT) decision making 
process through Patient, Client, Resident, Family, and Caregiver representation on 
selected quality and practice committees as well as ad hoc program and issue-
specific initiatives across the organization. Membership of the Community Council 
has been developed through an extensive recruitment process with the selection of 
10 members, with two more members to be added, one each from Chippewas of 
Nawash Unceded First Nation and Saugeen First Nation. 

Physician and Nurse Practitioner Council: 

The Physician and Nurse Practitioner Council is responsible for selecting 

representatives for the Association Governance Committee (PNCGC); selecting 

representatives for the broader Grey-Bruce OHT Planning Committee (OHTPC); 

discussing clinical and policy matters regarding physician and nurse practitioner 

participation with respect to OHTs; and providing a forum for physicians and nurse 

practitioners to speak with one voice within the Grey-Bruce OHT catchment area. 


