
Grey-Bruce Ontario Health Team 
Community Council Information Session

March 24th, 2021

Please note that this presentation will be recorded for 
future viewing. Please turn your camera off if you are 
uncomfortable being recorded.



Speakers
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Dana Howes, Grey Bruce Ontario Health Team Collaboration Council Co-Chair

Gerry Glover, Grey Bruce Ontario Health Team Collaboration Council Co-Chair

Michael Barrett, Grey Bruce Ontario Health Team Engagement Sub-Committee Chair



Recording

This session is being recorded and will be available for future viewing on 
the Grey-Bruce Ontario Health Team website 

https://www.greybruceoht.ca

Disclaimer: If you are uncomfortable being recorded, please keep your camera turned off
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https://wwwgreybruceoht.ca/


Connecting to Video and Muting
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Asking Questions & Providing Feedback
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Please use the Chat feature located in the control panel to ask questions, express concerns or 
provide feedback.

• Click Chat in the control panel. 
• Chat box will appear on the right side of your screen. If you are on a Mobile Device a Chat box 

will open on your screen. 
• At the bottom of the Chat box, there is an area to type questions and comments. 
• All questions will be addressed during the Q&A period at the end of the presentation. 



Phone Controls for Participants 
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• The following commands can be entered using your phone’s dial pad while in a Zoom 
meeting. 

• *6 – To Mute/ Unmute your microphone 
• Please remain muted until call-in participants are prompted to participate in the Q&A
• We acknowledge that a toll-free number was not available for this information session. 

We will seek to source one out for future information sessions. 



Agenda
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Land Acknowledgment

Welcome & Introductions

What is an Ontario Health Team (OHT)?

Grey Bruce Ontario Health Team Full Application

What is a Community Council?

Community Council Advisor Roles, Responsibilities, Expectations

Frequently Asked Questions (FAQ)

How to apply to become a Community Council Advisor

Questions 



Land Acknowledgement
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I would like to start our meeting in a good way by acknowledging the Indigenous Peoples 
whose traditional territory we have gathered on today.

This place where we come together is within the ancestral, traditional and territory of 
the Anishinaabeg, including the Saugeen Ojibwe Nation, and the Métis. I wish to 
acknowledge the long history of First Nations, Inuit and Métis Peoples in Ontario, and 
show respect to them today.

The two First Nations communities in Grey/Bruce are:

Chippewas of Nawash Unceded First Nation, and

Saugeen First Nation.

I would also like to acknowledge the many longstanding treaty relationships between 
Indigenous Nations and Canada. We recognize that all levels of government in Canada 
have a responsibility to honour the Nation-to-Nation relationship, and that individually, 
we all have a role to play in honouring the treaties, and contributing to reconciliation.
Source: Grey Bruce Public Health; CAUT recommendations

Source: originally Western University, and then adapted by the Diversity, Inclusion and Anti-Oppression Advisory Committee for City of London, and then finally adapted by the South West LHIN



Welcome & Introductions
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Welcome to the Community Information Session on the Grey Bruce Ontario Health Team 
Community Council. We thank you for taking time to learn more about how you can help 
shape healthcare quality improvement in Grey Bruce. 

Collaboration Council Co-Chairs: 
Dana Howes - Hanover District Hospital 

Gerry Glover - Kincardine Family Health Team

Engagement Sub-Committee members: 
Michael Barrett – South Bruce Grey Health Centre

Dana Howes - Hanover District Hospital 

Gerry Glover - Kincardine Family Health Team

Clark MacFarlane – Canadian Mental Health Association – Grey Bruce Mental Health and Addictions Services

Stephanie Dudgeon – Brockton and Area Family Health Team

Jennifer Cornell – Grey County Long-Term Care



What is an Ontario Health Team (OHT)?
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Source: Ministry of Health, Ministry of Long-Term Care, Become an Ontario Health Team, updated 2021

Ontario Health Teams

Ontario Health Teams are being introduced to provide a new way of organizing 
and delivering care that is more connected to patients in their local 
communities. Under Ontario Health Teams, health care providers (including 
hospitals, doctors and home and community care providers) work as one 
coordinated team – no matter where they provide care. 



Grey-Bruce Ontario Health Team - Full Application
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February 
26th, 2019

Ontario 
government 
introduces 

Bill 74 – the 
People’s 

Health Care 
Act, 2019. 

April 18th, 
2019

Bill 74 passed 
and receives 
Royal Assent

May 19th, 
2019

First call for 
OHT 

applications

September, 
2019 

Grey Bruce 
OHT 

Readiness 
Assessment 
submitted to 
the Ministry 

of Health

December 
11th, 2020

Grey Bruce 
OHT Full 

Application 
submitted to 
the Ministry 

of Health

January 25th, 
2021

Virtual 
Community 

Site Visit with 
the Ministry 

of Health 

March, 2021 

Ministry 
Assessment 

Review 



Grey-Bruce Ontario Health Team - Full Application continued
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• The Grey Bruce Ontario Health Team Full Application was signed by 20 Health Service 
Provider Organizations. The Grey Bruce Ontario Health Team (GB OHT) Collaboration 
Council is composed of members from some of the signatory organizations. 

• A patient, client, resident, caregiver survey was launched as part of the engagement 
process for the full application. The survey asked about the state of the healthcare 
system in Grey Bruce. 1109 responses were received.

• The Grey Bruce OHT will serve the geography of Bruce and Grey Counties



Grey-Bruce Ontario Health Team - Full Application continued

As part of the full application process, Ontario Health Teams are asked to identify where 
they will focus enhancing care in the first year as an OHT. 

In the first year, the Grey Bruce OHT will focus on:

 Improving transitions in care for Frail Seniors

 Supporting patients living with Mental Health and Addictions issues

13



What is a Community Council? 

The Community Council is an advisory group of patients, clients, residents, family, and 
caregivers who volunteer their time to share their perspectives and experiences with 
the Grey Bruce Ontario Health Team Collaboration Council to help enhance the quality 
of healthcare for Grey-Bruce residents.

Grey Bruce OHT Structure: Under Development
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Collaboration 
Council

Community 
Council

Physician and 
Nurse Practitioner  

Council

Chairs’ Council

Collaborative Decision-Making 
Arrangement Sub-Committee

Engagement Sub-Committee

Grey Bruce Integrated 
Health Coalition



Community Council Advisor Role 

A Community Council Advisor is someone with recent experience of being a patient, 
resident, client, caregiver or family member and acts as a health care partner to provide 
direct input into policies, programs and practices which affect the care and services 
received by the residents of Grey-Bruce. 

Primary Role:
Active member of the Community Council 

Nominated Positions Available:
Grey-Bruce OHT Collaboration Council Partner
Various Sub-Committees of the Collaboration Council
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Community Council Advisor Responsibilities
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Talk about your experience

• Share how your experiences within healthcare have shaped your perspective to provide recommendations 
for enhancement. 

• Think beyond your own experiences to discuss the healthcare system more broadly

Participate in group discussion

• Explain what it’s like to be a community member receiving healthcare services.

Review or help create community education materials

• Provide a community perspective to help ensure materials are easier to understand and use.

Partner with the community 

• Discuss what programs and resources could and should be offered to meet the needs of the community.



Community Council Advisor Expectations
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• Respectful of others and their perspectives   

• Comfortable speaking in a group and interacting with others

• Ability to work collaboratively with other community members and health care 
providers

• Able to use own perspectives and experiences constructively, and able to think 
beyond own experiences

• Able to maintain privacy and confidentiality of personal and organizational 
information 

• Desire to expand their knowledge and skills

• Desire to participate in bringing about meaningful change

• Positive and non-judgmental attitude 



Community Council Frequently Asked Questions
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• What is a Community Council?

• The Community Council is an advisory group of patients, clients, residents, family, and caregivers who volunteer their time to share their 
perspectives and experiences with the Grey Bruce Ontario Health Team Collaboration Council to help enhance the quality of healthcare for Grey-
Bruce residents.

• What are the roles & responsibilities of an Advisor?

• The Primary Role of an advisor is to be an active member of the Community Council. There are also nominated positions available on the Grey-Bruce 
OHT Collaboration Council and on various sub-committees. The responsibilities of an advisor may include talking about your experiences, 
participating in group discussion, reviewing or creating community education materials, and partnering with the community. 

• What are the benefits of being an Advisor?

• You can help to shape what quality care looks like in Grey Bruce. You will learn a great deal about the healthcare system in Grey Bruce. You will build 
on your listening and speaking skills as you share your own experiences and perspectives. 

• Who does the Community Council provide advice to?

• The Community Council will be advising the Grey Bruce OHT Collaboration Council

• How much time will this role typically take up per month?

• Approximately one hour per month for meetings. In addition, there could be materials to read or review before or after meetings.

• Where are the meetings held?

• The meetings will occur over webinars (via a computer) or by phone.



Community Council Frequently Asked Questions continued
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• Is this a paid role?

• No. This is a voluntary role. Reimbursement of expenses incurred as a result of participating as a volunteer advisor will include mileage, meals, 
accommodations, and caregiver support.

• Are there any supports offered for Advisors?

• Yes. There will be an orientation meeting and package, as well as educational opportunities such as participation in webinars and access to resource 
materials.

• I already belong to another Patient and Family Advisory Council (PFAC) or Resident’s Council, can I still apply for the Grey Bruce OHT Community 
Council?

• Yes!

• Are there any required qualifications to be an advisor?

• There are no professional requirements to be an advisor. However, health care providers and Board members of healthcare organizations are 
unable to become advisors as they already have a forum to express health system concerns through their jobs, professional organizations, and 
Board activities. 

• How do I apply?

• Complete the Community Council Expression of Interest (EOI): https://www.surveymonkey.com/r/Community_Council

• If I am selected what next?

• You will be contacted for a follow-up interview. 

• If I am not selected what next?

• We thank everyone who applies. In order to ensure that the Community Council represents the diversity of Grey-Bruce experiences you may not be 
selected for the Community Council Advisor role, however there may be other opportunities for you to contribute. We may reach out to you as 
these opportunities present. 



Community Partners in Health Care
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Whether you are a patient, client, resident, family member, caregiver or simply 
interested in healthcare, we want your input on decisions that affect the quality of 
healthcare services provided in Grey-Bruce. 

Patient partnering is an important part of a high-functioning, quality health system. 
Patient partnering means patients, their caregivers and families, and health care 
providers actively collaborating to improve Ontario’s health system. 

Source: Health Quality Ontario, Patient Partnering Framework, 2021



How do I apply to be a Community Council Advisor?
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If you are interested in becoming an Advisor on the Grey Bruce OHT Community Council, please 
visit the link below to complete an expression of interest: 

https://www.surveymonkey.com/r/Community_Council

or contact jkehoe@gbhs.on.ca or (519) 378-6496

Please also visit the Grey Bruce OHT website www.greybruceoht.ca for further information:

Community Council Frequently Asked Questions (FAQ)

Results of the Patient, Client, Resident, Caregiver Survey

Sign up for the Grey Bruce OHT Mailing List

http://www.greybruceoht.ca/


Questions for the Speakers
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Please type in the chat box any questions you have for the speakers

Speakers:

Dana Howes, Grey Bruce Ontario Health Team Collaboration Council Co-Chair

Gerry Glover, Grey Bruce Ontario Health Team Collaboration Council Co-Chair

Michael Barrett, Grey Bruce Ontario Health Team Engagement Sub-Committee Chair


