GREY BRUCE OHT 2026/27

STRATEGY

Mission: Through the power of our partnerships, collaboration, and
consensus-building, we will be able to bring about meaningful change in

our community.

Accountability

Diversity, Equity

& Inclusion High Quality Kindness
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Strategic Priority 1:
Primary Care Access &
Attachment

¢ Primary Care Network
Advancement

e Clinical Leadership
Primary Care
Communication and
Engagement with
eReferral, Central Intake,
Mental Health and
Addictions Provincial
Coordinated Access, and
Online Appointment
Booking to Increase
Adoption and Utilization
Increase Participation in
Cancer Screening
Continue to Implement the
Plan to Support 100%
Attachment of the Local
Population by 2029
Facilitate Matching and
Attachment of Patients
from Health Care Connect
Lead and/or Coordinate
Submissions for New/
Expanded
Interprofessional Care
Teams (IPCTs)
Continue to Implement
and Evaluate Supported
Attachment Services
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Strategic Priority 2: Strategic Priority 3: OHT
Integrated Clinical Capacity Building

Priorities . « Expand OHT
e Advance Chronic Membership

Disease Prevention e Advance to a Level 2
and Management “Learning and
Activities in Primary Development” in the
and Community Care Creating Engagement
with a Focus on COPD Capable Environments
and CHF

Support

Implementation of

Activities Aligned with

OH Regional ALC

Planning (Prevention

and Discharge
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