
Mission: Through the power of our partnerships, collaboration, and
consensus-building, we will be able to bring about meaningful change
in our community.
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Strategic Priority 2:
Integrated Clinical Priorities

Implementation of Adult Palliative
Model of Care
Regional Chronic Disease
Management for COPD and
Congestive Heart Failure (CHF) –
Best Care
Regional Primary Care Geriatrics
Program Planning and
Implementation
Remote Care Monitoring Palliative
Care Nurse Navigator
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Strategic Priority 1: Primary
Care Access & Attachment

eReferral and Central Intake
Implementation
FREEDCan Eating Disorder Project
Grey Bruce Primary Care
Recruitment, Retention and
Wellness Collaborative
Health Care Connect Attachment
Facilitation
Interprofessional Care Team
Planning and Implementation
Mental Health and Addiction
Network Service Delivery Working
Group
Online Appointment Booking for
Primary Care
Preventative Cancer Screening –
Clinics, Communications, Data
Tracking
Primary Care EMR Support
Primary Care Network Maturity
and Engagement
Primary Care Without Walls
Expansion and Monitoring
Regional PHIPPA Compliant
Hypercare Communication
Regional Supported Attachment
Program Implementation,
Coordination, and Monitoring

Strategic Priority 3: OHT
Capacity Building

Community Council Maturation
GBOHT Governance Maturation
Gender Affirming Care Working
Group
Indigenous Advisory Circle –
Engagement, Planning, and
Training Development
GBOHT Partner Expansion

High Quality KindnessDiversity, Equity
& InclusionAccountability

GREY BRUCE OHT
2026/27 STRATEGY


	GREY BRUCE OHT
	2026/27 STRATEGY
	Mission: Through the power of our partnerships, collaboration, and consensus-building, we will be able to bring about meaningful change in our community.
	Accountability
	Diversity, Equity & Inclusion
	High Quality
	Kindness

	Strategic Priority 2: Integrated Clinical Priorities
	Implementation of Adult Palliative Model of Care
	Regional Chronic Disease Management for COPD and Congestive Heart Failure (CHF) – Best Care
	Regional Primary Care Geriatrics Program Planning and Implementation
	Remote Care Monitoring Palliative Care Nurse Navigator

	Strategic Priority 1: Primary Care Access & Attachment
	eReferral and Central Intake Implementation
	FREEDCan Eating Disorder Project
	Grey Bruce Primary Care Recruitment, Retention and Wellness Collaborative
	Health Care Connect Attachment Facilitation
	Interprofessional Care Team Planning and Implementation
	Mental Health and Addiction Network Service Delivery Working Group
	Online Appointment Booking for Primary Care
	Preventative Cancer Screening – Clinics, Communications, Data Tracking
	Primary Care EMR Support
	Primary Care Network Maturity and Engagement
	Primary Care Without Walls Expansion and Monitoring
	Regional PHIPPA Compliant Hypercare Communication
	Regional Supported Attachment Program Implementation, Coordination, and Monitoring

	Strategic Priority 3: OHT
	Capacity Building
	Community Council Maturation
	GBOHT Governance Maturation
	Gender Affirming Care Working Group
	Indigenous Advisory Circle – Engagement, Planning, and Training Development
	GBOHT Partner Expansion




