Grey Bruce Primary Care Master

Plan 2026-2029
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Goal: Attach 100% of Grey Bruce residents to longitudinal

primary care by 2029 and expand access to
interdisciplinary, team-based care (Family Health
Teams, Community Health Centres, Nurse Practitioner-
Led Clinics).
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Phases

Phase 1(26/27): Attachment Expansion
Phase 2 (27/28): Attachment and Team-Based Care Expansion
Phase 3 (28/29): Final Attachment, Integration & Resilience
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Attachment Target
To attach 23,562 patients by April 2029.
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Partnhers

Team-Based Care Partners: Kincardine Family Health Team,
Peninsula Family Health Team, Hanover Family Health Team,
Sauble Family Health Team, Owen Sound Family Health Team,
South East Grey Community Health Centre, Victorian Order of
Nurses Nurse Practitioner—Led Clinics, Brockton and Area Family
Health Team.

Family Physician Groups: Kincardine, Saugeen Shores, South Bruce Peninsulq,
Hanover, Owen Sound, Brockton and Areq, Chesley, and Meaford and Thornbury
Family Health Organizations, as well as the Port Elgin, Peninsula, and West Grey Family
Health Networks.
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Human Resources Expansion Total Requested

82.9 Total New FTEs: Budget

e Primary Care Providers: 16.8 FTE (Nurse Practitioners 0

15.8 FTE + Salaried Medical Doctors 1.0 FTE) (. $10.760,812
 Interdisciplinary Providers: 38.6 FTE @)

e Admin/Management: 27.5 FTE
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